Leadership and How to Develop These
Skills

Student and Resident Preceptor Development Workshop

Des Moines - Thursday, February 21, 2019 - Do \

Course Description

This workshop will enable participants to better reflect on the qualities
that distinguish between utilizing your leadership skills and merely
managing people in a work or learning environment.

This workshop will focus on learning the difference between managing
and leadership, and how this assist and drive the achievement of your
goals. It will also examine the positive and negative aspects of
different leadership styles, and how to apply them. And it will assist
participants to identify their own leadership behavior and draw on and
develop your leadership style and skills.

Educational Objectives

After attending this workshop, participants will be able to:

e Examine the difference between leading and managing

e  Describe positive and negative aspects of different leadership
styles and examine situations that call for a certain leadership
style/approach

e |dentify participant persons leadership behavior.

Who Should Attend

Medical and health professionals who teach medical students,
residents, and/or other health professions students.

Fee for CME

Non-Ul affiliated participants will need to pay a fee of $15 per credit
hour to receive continuing education credit for attending this
workshop.

This fee will be waived for Ul-affiliated participants (if you have a
HawkID you have affiliated status).

Workshop Date and Time

Presenter

Jeff Pettit, PhD, MA

Jeff Pettit is Associate Director of OCRME and Associate Professor,
Department of Family Medicine, and has been with OCRME since
2006. Jeff provides consultation in the areas of instructional design
and curriculum development, resident and faculty teaching skills, and
leadership and team development.

He received his M.A. and Ph.D. degrees in Business Administration
with a major in Human Resources from The University of lowa. He has
many years of experience in academia and business.

Jeff has taught a wide variety of courses at both the undergraduate
and graduate levels. He has provided organization development
consulting and facilitation to an assortment of businesses in the areas
of leadership and teams. He has been published in leading journals
and presented topics at the regional, national, and international levels.

Continuing Education Credit

The University of lowa Roy J. and Lucille A. Carver College of Medicine
is accredited by the Accreditation Council for Continuing Medical
Education (ACCME) to provide continuing medical education for
physicians.

The University of lowa Carver College of Medicine designates this live
activity for a maximum of 1.5 AMA PRA Category 1 Credits™.
Physicians should claim only the credit commensurate with the extent
of their participation in the activity.

Thursday, February 21

5:30pm to 7:00pm

Doors open 5:00pm, food provided Dorner Seminar Room
1415 Woodland Ave

Des Moines, I1A

lowa Methodist Medical Center
Education and Research Center

Register Online:
https://medicine.uiowa.edu/oscep/education/workshops

Contact
Darin Ritchie: darin-ritchie@uiowa.edu

Further Information
https://medicine.uiowa.edu/oscep/education/workshops

Disclosure Policy: Everyone in a position to control the content of this educational activity will disclose to the CME provider (Ul Carver College of
Medicine) and to attendees all relevant financial relationships with any commercial interests.

Individuals with disabilities are encouraged to attend all University of lowa-sponsored events. If you are a person with a disability and require an
accommodation to participate in this program, please contact Darin Ritchie at (319) 335-8615.

The University of lowa prohibits discrimination in employment, educational programs, and activities on the basis of race, national origin, color,
creed, religion, sex, age, disability, veteran status, sexual orientation, gender identity, or associational preference. The university also affirms its
commitment to providing equal opportunities and equal access to university facilities. For additional information on nondiscrimination policies,
contact the Office of Equal Opportunity and Diversity, 319-335-0705 (voice) and 319-335-0697 (text), 202 Jessup Hall, University of lowa, lowa

City, lowa 52242-1316.

Sponsored by the Office of Statewide Clinical Education Programs, Roy J. and Lucille A. Carver College of

Medicine, University of lowa
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